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For the owner of a successful 
roofing company, Robert Allen 
has a very unique background.

Allen grew up in the business 
with his father and mentor Don, 
who owned the original Allen 
Brothers roofing business. But 
Robert Allen initially decided to 
take a different track – to be-
come a missionary.

But after graduating, his life 
as so often happens took an 
unexpected turn.

“I came back from college, 
met my wife and fell in love,” 
said Allen. “We wanted to start a 
family and I knew I had to earn a 
living and roofing is what I knew 
so I took over the business.”

Located in Rochester Hills, 
Allen Brothers, Inc. is a fam-
ily-owned commercial and resi-
dential roofing contractor in its 
55th year of business. The firm 
services virtually all types of roof 
systems from standard to state-
of-the-art, high-end projects.

Recently Allen Brothers has 
completed projects in downtown 
Rochester’s new luxurious Royal 
Park Hotel, the YMCA of Oak-
land County and the Cranbrook 
House, a structure featured on 
the Home and Garden cable 
television network as one of 12 
most notable historical restora-
tion sites in summer 2004.

“We give customers exception-
al roofing services that will help 
protect and enhance the value of 
their property,” said Allen. 

But Allen’s company also 
gives something else - it gives 
back to the community.

“That’s part of my background 
(in missionary work) coming 
through,” he said. “It’s good for 
our business, our employees 
enjoy it and we are helping the 
community.”

Recently Allen Brothers do-
nated parts and labor to a low-
income family in Macomb County 
that needed a new roof for its 
home. Those are the types of 

projects that Allen feels help build 
a reputation within a community.

Allen also holds a minis-
try role in his family’s church, 
Christ the King in Oxford, and 
counts his ministry work as one 
of the most important features 
of his life, along with his family, 
friends and the company.

Allen believes in personal ser-
vice, which helps him compete 
in today’s competitive roofing 
industry. Each proposal submit-
ted by Allen Brothers includes 
the expected completion time, 
technicians required for the job 
and specific materials that will 
be used. Allen feels it is critical 
to accurately estimate what a job 
will entail and cost ahead of time 
because it provides a competi-
tive advantage when compared 
with some of his competitors.

But it’s the company’s employ-
ees that Allen feels helps set it 
apart from competitors. All 55-60 
of Allen Brothers’ employees are 
carefully selected and in essence 
join a second family when they 
come to work for the company.

“For me to be successful it 
is important to be able to del-
egate responsibilities to skilled 
people I trust and I have been 
fortunate enough to find those 
people,” said Allen.

Of course it should come as 
no surprise that a trained mis-
sionary works well with others.

“I’m truly a grateful person 
for everything life has given 
me,” said Allen.

Education
B.A. in Missionary Sciences, Re-
deemer Missionary Training Col-
lege in Phoenix, Ariz.; continuing 
education classes were taken at 
Arizona State University. 

Family
Wife Nicole and 3 children; 
ranging from 15-21 years old

Residence
Oakland Township

INSIGHTS

Purpose?
 To remain the best contrac-
tor in Southeastern Michigan 
providing the highest quality 
works in the industry. I have 
little interest in being the big-
gest or most profitable roofing 
contractor.

Essential business philosophy?
We strive for the highest 
quality in everything that we 
do. We provide whatever our 
customers need, even if we 
last worked on their home or 
building a decade ago. 

Best way to keep competitive?
Attract and retain skilled em-
ployees who are good people. 
Continue with community-ser-
vice work and donate to local 
causes. 

Yardstick of success?
To be the first and only call our 
customers make when they 
have a roofing need. 

Goal yet to be achieved? 
Retire with dignity and have his 
employees retire with dignity. I 

want my name and reputation 
to be impeccable. 

JUDGMENT CALLS

Best business decision?
 A few years ago, Allen broke 
the company into five sepa-
rate departments under the 
Allen Brothers, Inc name. Each 
department functions as its 
own business with separate 
department heads, accounting 
departments, managers, etc.

Worst business decision?
Taking on a couple of jobs that 
financially resulted in a loss.

Who is your mentor?
Don Allen, Robert’s father who 
started the company. 

CONFESSIONS

Like best about the job?
 The freedom it gives me to live 
with the ability to set my own 
hours and schedule allowing 
me to spend more time with 
family and on my interests.   

Like least about the job?
 The pressure that comes with 
this job. Roofing is a very high-
pressure business because 
nothing else matters to a 
customer more than getting a 
roof built or fixed. 

What keeps you up at night?
 Jobs piling up simultaneously 
and the fear that customers’ 
needs are not being met.

Most important lesson learned?
 Never set goals that are unre-
alistic or that stretch yourself 
too thin because it will hurt 
your business in the end. It 
is critical to feel comfortable 
delegating responsibilities to 
people whom you trust. 

- Mike Scott

EXECUTIVE PROFILE: Robert Allen 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 15%)
  /CalRGBProfile (ColorMatch RGB)
  /CalCMYKProfile (U.S. Sheetfed Uncoated v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.3
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails true
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [1200 1200]
  /PageSize [1008.000 1224.000]
>> setpagedevice


